KYPC NMOBbILWLEHNA KBAJTUOUKALLIN
MnaHupoBaHUe B OpraHuU3aumax rocyaapcTtBeHHOro CeKTopa
(16 ak. yacos)

pPyKOBOAUTENAM, FMaBHbIM Byxrantepam,
cneuuanmctaM GUHAHCOBO-3KOHOMMUYECKUX CNYXK6 opra

Lenu kypca:

O3HAaKOMUTbLCH C aKTyallbHOM U CTPYKTYPUPOBAHHOM MHPOPMaLMEN MO MOPAAKY M MPaKTUKE MNIaHUPOBaHUA
Ha 2026 rog, 1 nNaHoBbIM Nepuon 0o 2028 roaa;
- obecne4ynTb COOTBETCTBUE M/IAaHOBbLIX MOKa3aTenew peanbHoW 3dPEKTUBHOCTU U Pe3YNETaTUBHOCTM.

B npouecce O6y‘-IeHVIF| Bbl Y3HaeTe:

- pasbepeTech B NopsaKe nNiaHMPOBaHUA U BIOOXKETUPOBAHUA B rOCCEKTOPE;

- y3HaeTe, KaK npaBuibHO ChOPMUPOBATh MIaHOBbIE AOKYMEHTbI;

- Hay4yuTecb 060CHOBbIBaTb MslaHOBbIe NokasaTenu (P30);

- MOJlyYyunTe roToBblE peLleHUa A9 OCYyLLEeCTBIEHUA MNNTaHUPOBaHUS,;

- nonyymte npegMeTHoe MNoHMMaHWe TPpeboBaHMM U MPAKTUYECKUX PEeLUeHUM Ond niaHUpoBaHUS
0eaTeNIbHOCTU yYpeXxaeHUa U NoBbicUTe 3P PEeKTUBHOCTb M Ka4YeCTBO MyiaHMPOoBaHUS.

Kypc BKnto4yaer:

- BMAEO03aMNuCK Mo KaxkaoMy pasgeny Kypca;

- 3NIEKTPOHHYIO Mpe3eHTaL Mo Mo BCEMY KypCY;

- BNaHKW OOKYMEHTOB;

- Manku 1 3aKnagku ns cucteMbl KoHcynbTaHToC;
- TecTbl A8 NPOMEXKYTOUHOIO M UTOFOBOIO KOHTPO/A.

ABTOpPbI Kypca:

UMNKYHOB BceBonopg Bnagnmmuposuy
3KCMepT B 0611acTu 61oayKeTHOro y4yeTa, PUHAHCOBOIO KOHTPOMA (QyAuTa) B OpraHM3aLmMsax roCCeKTopa,
aBTOP NEKLUUM N CTaTeN MO AeATENTbHOCTU OpraHM3aL MM roccekTopa

MUXANTOBA AnunHa leHHagbeBHa
BeoyLumMiM aKcnepT LleHTpa noBbilweHUa kBanndbumkaumm KoHcynstaHT ntoc OO0 «3J1KOO»

Baw ooKyMeHT 06 o6pa3oBaHMK:
YaoctoBepeHuMe o noBbilleHM kBanudumkaumm «AHO OMO LeHTpobpazoBaHua «3JTKOO»

MporpaMmma o6yyeHuUs:

1. Blop)XeTnpoBaHue U NNaHUpoBaHME B rOCCEKTope.
- EOMHbIN MopsanoK 6toayKeTupoBaHUA 1 naaHUpoBaHua OX.
- dopMUpoBaHME N OBOCHOBaHWE MpoeKTa 6roayKeTa.
- l[ocypapcTBeHHOE(MyHMULMMNANbHOE) 3agaHue.
«  2PPEKTUBHOCTb M KQYECTBO NJIaHNPOBaHUA.
- OCO6eHHOCTU NIaHUPOBaHUA U UCNONTHEHUA Ha 2026-2028 roabl.
2.MnaHupoBaHMe B KA3€HHOM yUYpeXKaeHUn.
3.MnaHnpoBaHue B 6100>XEeTHOM(aBTOHOMHOM) YUY peXKaeHUN.
4. MacTep-Klacc No NPUMEHEHUIO YHUKAlNbHbIX MHCTPYMEHTOB cUCTEMbl KOHCynbTaHTIMOC Ansg NoBbilLeHUs
3¢pPeKTUBHOCTU paboTbl COTPYOAHUKOB 6t0aXKeTHOM cdepbl.
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